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Global transformations driven by digitalisation, climate change, migration, shifting labour markets and geopolitical uncertainty are fundamentally reshaping organisations and the nature of leadership. Across African and global contexts, these dynamics challenge traditional hierarchical leadership models which, despite formal commitments to Equality, Diversity and Inclusion (EDI), often continue to reproduce inequality, exclusion and entrenched power asymmetries (Randel, 2025). As organisations in African countries face increasing diversity, precarity and complexity, leadership practices play a critical role in shaping who participates, whose voices are valued, and how inclusion is enacted in practice.
Inclusive leadership is widely understood as a leadership approach that actively values diversity, promotes fairness and equity, encourages participation, and fosters psychological safety and belonging (Nishii & Leroy, 2022). Rather than positioning EDI as a compliance-based or peripheral activity, inclusive leadership embeds inclusion within organisational governance, decision-making, strategy and everyday practices (Randel, 2025).
Situated within the EDI 2026 conference theme, this stream foregrounds African organisational contexts while remaining open to comparative and global perspectives. African organisations operate at the intersection of global change and local realities shaped by colonial legacies, socio-economic inequality, demographic transformation and strong communal traditions. Inclusive leadership offers a critical lens for examining how leadership can both challenge and reproduce power relations in these contexts, while contributing to organizational transformations and change (Thelma & Chitondo, 2024).
Organized under the AOM HR Division Ambassador Program, this stream invites conceptual, empirical and practice-based papers that engage with, but are not limited to, the following questions:
· How does inclusive leadership contribute to organisational transformation in contexts of rapid technological, ecological and socio-political change within African organisations?
· In what ways do leadership practices shape equality, diversity and inclusion within African organisations and institutions?
· How can inclusive leadership challenge hierarchical power structures and foster participation, voice and belonging within African organizations?
· How are inclusive leadership practices responding to digitalisation, AI and the future of work in Africa?
· How do gender, intersectionality and decolonial perspectives inform inclusive leadership in African contexts?
Submissions may address inclusion across multiple dimensions, including gender, ethnicity, race, disability, age, class and migration status, and may focus on organisational settings such as higher education, public administration, NGOs, multinational corporations, SMEs and social enterprises. We welcome diverse methodological approaches, including qualitative, quantitative and mixed-methods research.
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